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Providing Health Care in a Complex World 
2 
s we look at health care today, we see a statewide and national crisis evolving whidh, 
has a number of consequences including: 
• Hospitals face many financial challenges and the Minnesota Hospital AssoCiation lists 
approximately 30 Minnesota hospitals as financially troubled and 20 as distressed, most of 
them rural. 
• National and state legislators faced with reduced tax revenues during a recessionary period 
and an aging population are struggling with growing Medicare and Medicaid costs. 
• Businesses have seen significant health cost increases due to higher utilization of services 
and higher provider fees. 
• Hospitals and other health care providers are now being forced to respond to greater 
government scrutiny under anti-trust laws at a time when it is clear that a public policy of 
competition has not worked, and providers should be collaborating to a much greater degree 
in order to limit duplication of services and scarce resources. 
• Individuals and small businesses are finding health insurance premiums so costly that they 
cannot continue to afford anything but the most minimal health care coverage. 
• Uninsured or underinsured individuals put off obtaining needed care until conditions 
worsen and more expensive care is required. 
For hospitals, the major change occurred in 1983 when a prospective pajment system was 
established by the federal government. Over 400 diagnosis related groups (DRG's) were established. 
Each patient was assigned to a DRG and from then on the government's Medicare program paid 
hospitals only the fixed figure for that DRG, unless the patient's bill became truly exceptional 
according to a statistical formula. The system was made more complex by including a rate for each 
hospital adjusted to include costs for the local wage index and other factors. The state Medicaid 
program soon followed suit with a similar program. 
Sister Dolores Super 
Chail,person 
Saint Cloud Hospital Board of Directors 
John F•obenius 
President, Saint Cloud Hospital 
Part of the original plan was a commitment to update the DRG rate by inflationary 
adjustments. That has not occurred and the minimal adjustments that have occurred were taken 
away by regulatory changes. 
Even though most people agree that the arrival of DRG's forced hospitals to operate more 
efficiently by providing an incentive to discharge patients as soon as appropriate, the DRG 
introduced an environment that has become overly complex and unreasonable. 
Not surprisingly, many procedures shifted to an outpatient setting, so recently the government 
,began to control those payments also. First, radiology and laboratory services were put on a fee 
schedule. Then, outpatient surgical procedures were placed on a fee schedule which is now applied 
in the same way to a free standing surgical center as to a hospital, despite hospitals receiving the 
more complicated cases and having significantly higher overhead costs. 
When DRG's were originally introduced, hospitals were reimbursed for capital costs separate 
from the DRG payment. But now those costs have been rolled into the DRG payment, and there is no 
way to adequately compensate for the current capital costs of hospitals. 
Among Other things, the government wished to control what it felt was the unnecessary 
duplication of services by hospitals, particularly those services requiring expensive equipment. But 
patient demand for services close to home and physician demand for high-tech tools is high. 
Without those tools hospitals have difficulty recruiting physicians. Without physicians, a hospital 
cannot provide care, and competition for physicians is intense. So hospitals have limited 
opportunities to scale back. 
Today at Saint Cloud Hospital the Medicare and Medicaid programs account for 48 percent of 
the hospital's activity, but only provide 38 percent of the necessary dollars; including patient 
copayments. Private insurance, health care plans and individual patients make up 52 percent of 
our activity and provide us with 62 percent of our income. Said another way, in 1990-91, the 
hospital's payment for a basic Medicare admission actually declined from the previous year As a 
result, the combination of Medicare payment and patient copayment paid only 630 for every $1 of 
charge. The balance of 370 had to be made up by the hospital from other revenue sources. 
In Medicaid, the combined state and federal program, the hospital received 480 for every $1 
charged. 
This creates an environment in which hospitals find it increasingly difficult to plan for the 
future with any degree of accuracy. The hospital's five-year financial plan must be refigured each 
year to account for a budget that shrinks in a world where costs are increasing. Last year, we made 
comprehensive and well thought out plans for a new building on the south end of the hospital. But 
because of some unfavorable developments in the reimbursement arena we are now rethinking 
those building plans. 
This discussion of these very important issues addresses only the tip of the iceberg. They are 
much more complex than we can examine here. But their effects can be seen across America, 
especially in the rural areas where hospitals are being forced to close, and people are losing access 
to any kind of local service. 
Is health care a right? Society wants it to be a right, and people want to have access to excellent 
care in their local communities. But excellent care can be expensive to provide, and as a society, we 
have not found an equitable way for all to receive it. Politicians look abroad to find models for a 
better system. But abroad, people look at the United States and marvel at the high standard of care 
available on demand to most people. 
Saint Cloud Hospital will endure. The Sisters who laid its foundations did so well and wisely, 
and the values they instilled endure. We will continue to provide specialized care, compassionate 
care, and innovative care, to all people. But it isn't easy. 
We at Saint Cloud Hospital are.  truly fortunate. We have good employees, an excellent and 
cooperative medical staff, and a good relationship with the community. We have been able to 
uphold the spirit and mission of our Benedictine founders, providing care and respect to all people, 
no matter what their financial status. And as Central Minnesota has grown in regional importance 
the hospital has grown with it, expanding both its service area and the range of services it offers. 
Today, Saint Cloud Hospital is a vital part of the health care system providing security and service 
to all of Central Minnesota. 
When we look at just that aspect, our history and where we are today, we do so with smiles on 
our faces, because we are genuinely proud of what this hospital does. We hope that everybody who 
contributes to the hospital's success in any way feels that pride. (E) 
- 'hen Saint Cloud Hospital calls itself a regional medical center it is really saying this: we have 
enough kinds of specialty care available that for our region, for most cases, we should be the 
referral hospital of choice. 
This is not a statement we make lightly; we know our capabilities and we have great 
. confidence in our staffs. Our Emergency Trauma Center has eight full-time specialty emergency physicians 
trained for the 'unpredictability of emergency room situations, and patients who enter through our emergency 
doors are assured of receiving the best kind of immediate care, as well as further specialty care where necessary. 
Patients who are referred to a specific program, such as cardiovascular services, receive care from an experienced 
team in which all players coordinate with one goal in mind—the best possible outcome for the patient. 
In any year there are many cases which demonstrate the quality of Saint Cloud Hospital's programs. On 
these pages are just two. 
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Specialty Care, Closer To Home 
Complete Cardiovascular Services 
Jim Jokela isn't one td sit back and take life easy. 
He has serious coronary artery disease. But that doesn't 
stop him from working frequent 12-hour shifts at his job 4, m the engineering department at Potlatch Paper Mill in 
Brainerd or tinkering around with antique steam and 
gas engines. 
Jim, 51, was seen for the first time at Saint Cloud 
'Hospital (SCH) nearly three years ago when he suffered . 
a heart attack. He was 'initially hospitalized in Brainerd 
and transferred to SCH five days later. Two strokes 
followed. He doesn't remember much from the first six 
months of 1989. Jim's wife, Vida, says the doctors 
warned her his condition was serious and he might not 
make it. 
"Jim was in cardiogenic shock which means he 
.went into shock from the heart attack. He had low 
cardiac output due to the seriousness of the attack," 
said Dr. John Mahowald, a cardiologist with the St. 
Cloud Clinic of Internal Medicine. "He had received 
very good care at the Brainerd Hospital but he needed 
the more specialized care we could give him here." 
Against the odds, Jim responded well to treatment. 
He was given medication to strengthen the function of 
his heart, anticoagulants to prevent further strokes and 
a catheter was placed in his heart to monitor its 
function. "Jim's was a gradual but excellent recovery," 
Mahowald said. Jim returned to working long hours, 
hunting, fishing and restoring antique machines. 
This summer when the Jokelas went on a vacation 
to Colorado, Vida noticed Jim was becoming fatigued. 
She suspectedisomething was wrong. As soon as they 
returned to Minnesota, they went to their physician, Dr. 
James Kusisto, in Brainerd who referred Jim back to 
Mahowald. In August, Jim had a thallium stress test, 
followed by a cardiac catheterization. These tests 
showed that there was an insufficient blood supply 
going to his heart. "The catheterization demonstrated 
that there were significant blockages in one of the 
arteries that supplied blogd to an undamaged portion of 
his heart," Mahowald said. An angioplasty was 
scheduled for a week later. Two blockages in one 
artery were opened and the blood supply was restored. 
Jim had a speedy recovery and returned to work 
one week later. "I feel much better than I did before the 
angioplasty. I had lost physical capacity and was 
putting up with symptoms which I really didn't need to. 
I don't get pooped out as much or as fast as I used to. I 
feel like I'm back to normal," Jim commented. 
When the heart attack.occurred three years ago, 
Vida requested that her husband come to SCH. 
At that time coronary bypass operations and 
angioplasties were just beginning to be performed at 
SCH. There were only two cardiologists and no cardiac 
surgeons on staff. Today there are five cardiologists 
and a resident cardiac surgeon who is affiliated with 
Cardiac Surgical Associates. The cardiac program has 
grown" from 75 operations and 76 angioplasties that first 
year to 251 operations and 265 angioplasties for the 
fiscal year ended June 30, 1991., 
"We've been so pleased with the care at Saint 
Cloud Hospital - the doctors and nurses are excellent. 
The cardiac rehab therapists are outstanding. They 
really work well with the patients and have a caring  
attitude. 
"When Jim was there three years ago, it was 
difficult for me to part myself from him. They let me 
stay so close to him. I slept in,the hospital the first 10 
days," Vida said. "I really can't think of one thing to 
criticize about the whole hospital. I firmly believe his 
recovery is because of the good care and therapy he 
received at Saint Cloud Hospital." 
"I'd like to compliment the whole gang. Saint 
Cloud Hospital is a good facility in all ways," Jim noted. 
Definitions 
Thallium stress test - images the heart using a 
radioisotope to study cardiac blood flow. 
Cardiac Catheterization - used to detect any, 
blockages or problems in the heart by passing a small 
catheter (tube) through an artery in an arm or leg into 
the heart. 
Angioplasty - this involves passing a balloon-tipped 
catheter into a blocked coronary artery and inflating the 
balloon. The pressure forces the blockage against the 
artery wall allowing more blood to flow through the 
artery. 
Emergency: 
The Doorway To Specialty Care 
Valentine's Day, 1991 was cold. 
Jeremy and Julie Kunstleben, out in the barn, were 
bundled up in hats and scarves while Dennis, their 
father, busily cleaned a manure spreader. 
Right around 1 p.m. Julie's hat fell to the floor. As 
the 9-year-old bent down to pick it up the end of her 
scarf drifted out toward the drive shaft spinning on the 
side of the spreader. The drive shaft is shielded except 
for just one spot where it couples to'the spreader's gear 
mechanism. It was toward that one spot Julie's scarf 
drifted. 
Dennis, sitting on thetractor, turned at his son's 
yell to see Julie pulled to the shaft, held upright by her 
scarf. He immediately stopped the shaft, jumped down, 
uncoupled it and freed Julie. "Right then, she didn't 
seem to be hurt bad. The scarf wasn't tight; she was 
standing, but her snow suit was ripped at the shoulder 
where the gearing had grabbed hold of it.. With it being 
so cold I just picked her up and carried her into the. 
house." 
Dennis and his wife, Marilyn, removed the snow 
suit to assess the damage. Jiilie's shoulder looked as 
though it had suffered a friction burn, but nothing 
worse. Then she said something that frightened them. 
"She told us she couldn't move her left arm and her left 
leg. That they felt like they were burning," Marilyn 
remembers. 
Dennis put Julie in the back seat of their car and 
sped off to Albany Area Hospital. As they drove, Julie 
began to complain of feeling sleepy. Dennis put rock 
music on the radio and kept telling her "Stay awake 
now, just stay awake. Don't go to sleep." 





by Dr. Dennis Jacobson, and X-rays 
were taken. "Julie was in a lot of 
pain, screaming in discomfort, and 
complaining of numbness," 
Jacobson remembers. He called 
Saint Cloud Hospital (SCH) and 
talked to Dr. William Styles, an 
emergency room physician, and to 
Dr. Thomas Rigsby, neurosurgeon. 
He told them that based on what he 
saw on the X-rays and Julie's 
condition, he thought her neck was 
fractured. Acting on that belief he 
fitted a neck collar and put her on a 
back board so that Murphy 
Ambulance could transport her to 
the SCH Emergency Trauma 
Center. 
Marilyn was now at Julie's 
side, "seared," and Dennis returned 
home to do chores "in a daze." He 
arrived at SCH about 8 p.m. in time 
to see a large metal halo being 
fitted to prevent Julie's head from 
moving independently of her 
shoulders. The neck fracture was 
confirmed. 
"I had a scared little girl and 
two scared parents, with a good 
reason for it. -Julie was not moving; 
she had significant weakness in 
three of her extremeties," Rigsby 
says. "This kind of a scenario, in 
which•the effects from a cervical 
spine injury worsen instead of 
improve, often indicates a severe 
injury. Fortunately, a new 
treatment with a pOwerful steroid, 
Methylprednisolone, had just 
recently been approved. That's what we used. She was 
one of the bravest little girls I've taken care of, very 
cooperative." 
Julie spent four days in intensive care before going 
to the pediatric unit. Despite having been prepared for 
the possibility that Julie would have some permanent 
paralysis, the Kunstlebens began to see signs of 
improvement. Julie regained the ability to move her left 
leg. She was receiving occupational and physical 
therapy, but once Dennis saw there was real hope for 
improvement, the hospital's rehab program wasn't 
enough. "I'd put my hand against her foot and tell her, 
`press against it.' And later, when she began to move 
the fingers of her left hand, I knew, I just knew she was 
going to recover." 
He pushed for more rehab, more work with the left 
side. And if he didn't feel there was enough being done, 
he'd do it himself. "I have to admit," Dennis says, "I 
probably made a nuisance of myself, but I know my 
little girl, and I knew what she could take." 
Dennis wanted to take Julie home after just a 
couple of weeks, but Dr. Rosalinda Icasas, who oversaw 
Julie's rehabilitation program, persuaded him to keep 
her in hospital. "She was making good progress, but her 
balance needed to improve. The halo is heavy, and I was 
concerned that it could cause her to fall and worsen her 
injury," Icasas says. The Kunstlebens waited another 
week before taking her home in a wheelchair. At home, 
thanks to SCH home care rehabilitation and the efforts 
of her parents, she continued to improve. "Julie's 
parents played a big role in her recovery. They put a lot 
of effort into complying with the recommendations of 
her treatment team and learning her care routine so 
they could provide that care when they went home," 
Icasas says. "I also have to give credit to the rehab - 
team's excellent work." 
Julie wore her halo for three months, and a 
stabilizing neck collar for two weeks more. Throughout 
her ordeal she maintained remarkable progress and, 
according to her parents, her sense of humor. Today, 
she shows no obvious signs of her injury, and has a 
normal future ahead of her. 
"I thought she might improve, but I never dreamed 
she might make a complete recovery," Rigsby admits. 
"It's just short of a miracle. Much of her improvement 
must be attributed to the excellent nursing care she 
received everywhere, in the emergency room, in 
intensive care and on 4 North, as well as the care from 
Dr. Icasas and the therapy she received, and her family. 
This was a real team effort." cg3 
I illarilyn, Dennis, and Mille Kunstleben 
I Architect's designior Benedict Homes and Day Break Haase 
SBC Expansion 
he main thrust of Saint 
Benedict's Center's 
(SBC) mission is to 
serve the health care , 
needs of older adults in the best way 
possible. The facility has a state-wide 
reputation for being progressive in its 
approach to carrying out that mission. 
SBC is the long-term care 
division of Saint Cloud Hospital and 
opened in 1978 as a 222-bed nursing 
home. Since then, the Center has 
added an adult day care program, 
hospice care and an Alzheimer's 
Special Care Unit. When these 
programs were added there weren't 
any others like them in Central 
Minnesota and few in the entire state. 
The nursing home industry is 
heavily regulated on both the state 
and federal levels. Reimbursement is 
limited and there are many rules and 
regulations to contend with, making creativity in providing care options difficult, at best. For example, all meals have 
to be served a certain number of hours apart to meet a regulation. This leaves no room for flexibility in allowing for 
personal preferences of the residents or planning other activities. 
But obstacles like this have not stopped SBC. The administration and staff have a reputation for being 
innovative and creative in their approach to caring for older adults. 
"By the year 2010, people 55 and older will make up one-fourth of,America's population. Meeting their needs is 
our greatest challenge," said Sister Rita Budig, executive director of SBC. 
Once again, SBC is embarking on new territory. Over the past several years the administration and staff have 
talked extensively about trying some new care options for older adults. All that discussion and planning is coming to 
fruition this year and will continue into 1992. 
"We believe strongly in treating all those we serve with dignity and respect. As people age, we, as a society, have 
the tendency to take control for them, making decisions, thinking we know what they want. Our philosophy at St. 
Benedict's Center is to allow older adults asmuch freedom in their decision-making as possible. That's why we're 
developing these new programs, " Bildig explained. 
The new programs Budig refers to are the construction and development of Benedict Homes and Day Break 
House. 
Located on 15th Ave. S.E. and separated from Benedict Village by a grove of trees and a few empty lots, Benedict 
Homes are a unique alternative to a nursing home for people who have problems with memory loss and orientation. 
The homes and their programming are designed to help people function with maximum independence in a home 
setting. Residents are encouraged to make their own beds and help with the cooking, cleaning and laundry as they 
are able. There are considerably less structured activities than in an institutional setting, allowing the residents more 
freedom in their daily lives. 
Trained caregivers offer supervision and assistance 24 hours a day to meet the unique needs of people with 
memory loss. Four people will live in each of the homes. The Special Care Unit within SBC will continue to offer • 
care in a nursing home setting for people with cognitive problems. 
The Day Break House, located between the two Benedict Homes on 15th Ave. S.E., is an offshoot of SBC's Adult 
Day Care program. Clients with Alzheimer's disease and related cognitive disorders will be served by this program. 
It will provide a supervised home-like environment, specialized programming, nutrition and transportation. Through 
this daytime program, caregivers will be allowed the time they need to rest, complete activities without interruption 
or be employed. The program is licensed for up to 10 people. 
The Day Break Adult Day Care Program housed in the Center will continue and is licensed for up to 40 people. 
This site will be for those older adults who use the program for socialization, help with daily routines including 
medications, baths, meals, shopping, etc. 
Plans are also being worked on for the construction of Benedict Court, a 24-unit assisted living facility. Here 
people will live in their own apartments and be able to select from a menu of services including housekeeping, meals, 
home care, etc. The project is slated to begin construction in spring of 1992 and be completed by fall. 
"What we're trying to do at Saint Benedict's Center is develop a full continuum of care; a range of options and 
choices. It's important and absolutely necessary to offer these people some choices. They deserve that much," 




, ,7 ,---) 710 say that hospitals care for sick people is to state the obvious. But caring for the sick is something 
1/ 	LI that can be done in different ways, with different levels of commitment. At Saint Cloud Hospital 
I we go above and beyond the basics. We look at our community, and where we see a health care 
,-, -, 	need we ask how we might help. This is why we have received three major Minnesota Hospital 
Association awards over the past five years. 
In 1987, Senior Helping Hands, a Recovery Plus program, won the Community Service Award of Merit. The 
mission of Senior Helping Hands is to serve the elderly with chemical/mental health problems in Central 
Minnesota through a broad range of programs and an extensive volunteer base. 
In 1990 Journey Home won the Innovation of the Year Award in the category of Patient Care Enhancement. 
Journey Home provides extended care and halfway house programming for chemically dependent women age 18 
and older and their children. 
And the 1991 MHA Grand Prize Community Service Award went to the Mid-Minnesota Health Clinic, which 
serves the primary health care needs of an estimated 17,000 people within 30 miles' of St. Cloud who have little or 
no health insurance: 
Extraordinary service is not limited to these award winning programs. Many departments and individuals 
within the hospital perform service for which the reward is knowing that a need is met. We want to show you just 
a few of our activities that go beyond bottom line health care. 
Hospice Program and Holly 
Ball/Tree Festival 
The hospital's hospice program 
uses the combined specialties of a 
team of health care professionals to 
provide care to patients who are 
terminally ill. Physicians, chaplains, 
social workers, nurses, home health 
aides, trained volunteers and other 
resource persons provide care, 
counseling and support as long as the 
patient and the family need the team. 
Record numbers attended the 
1990 Holly Ball and Tree Festival to 
help raise $46,000 for the SCH 
Hospice program. The event, held at 
the Holiday Inn, catered to more than 
2,000 guests. It is produced by 
committees of over 100 volunteers 
and facilitated by the SCH volunteer 
department. 
I illid-Minnesota Health Clinic 
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New Physicians on the Medical Staff 	 Community Services Report 
Thomas J. Balfanz, M.D. 
physiatry 
medical degree, 
University of Minnesota, 
Minneapolis, Minn. 
Barbara A. Bentz, M.D. 
pediatrics 
medical degree, 
University of Puerto Rico, 
San Juan, Puerto Rico 
Chris Brown, D.O. 
pediatrics 
medical degree, 
College of Osteopathic Medicine & Surgery, 
Des Moines, Iowa , 
Roland E. Engel, M.D. 
radiation therapy 
medical degree, 
University of Minnesota, 
Minneapolis, Minn. 
Rebecca Evans, M.D. 
neurology 
medical degree, 
University of Iowa, 
Iowa City, Iowa 
Daniel L. Fark, M.D. 
emergency medicine 
medical degree, 
University of Iowa, 
Iowa City, Iowa 





Gregory A. Franklin, M.D. 
neonatology 
medical degree, 
University of Oklahoma, 
Oklahoma City, Okla. 




New Orleans, La. 




New Orleans, La. 
Robert A. Low, M.D. 
radiology 
medical degree, 
University of Minnesota, 
Minneapolis, Minn. 
Suzanne L. Miller, M.D. 
neurology 
medical degree 
University of Illinois, 
Chicago, Ill. 
Thomas J. Nardi, M.D. 
internal medicine 
medical degree, 
University of Minnesota, 
Minneapolis, Minn. 
Marilyn Peitso, M.D. 
pediatrics 
medical degree, 
University of Minnesota, 
Minneapolis, Minn. 
Donald M. Primley, M.D. 
oral surgery 
dentistry degree, 
Marquette School of Dentistry, 
Milwaukee, Wis. 
Timothy R. Rasmussen, M.D. 
psychiatry 
medical degree, 
University of Minnesota, 
Minneapolis, Minn. 
Gary L. Gosewisch, M.D. 
emergency medicine 
medical degree, 
University Of South Dakota, 
Vermillion, S.D. 
John R. Harm, M.D. 
family practice 
medical degree, 	' 
University of Minnesota, 
Minneapolis, Minn. 
James Hernandez, M.D. 
pathology 
medical degree, 
University of Colorado, 
Denver, Colo. 
Douglas Holum, M.D. 
farnilST practice 
medical degree, 
University of Minnesota, 
Minneapolis, Minn. 
Mark E. Johnson, M.D. 
cardiology 
medical degree, 
University of South Dakota, 
Vermillion, S.D. 
Patrick Reibold, M.D. 
neurology 
medical degree, 
University of Iowa, 
Iowa City, Iowa 
John C. Ronning, M.D. 
family practice 
medical degree, 
Attonomous University of Guadalajara, 
Guadalajara, Mexico 
Thomas L. Satterberg, M.D. 
plastic surgery 
medical degree, 





University of Washington, 
Seattle, Wash. 
Mariana K. Vosika, M.D. 
psychiatry 
medical degree, 
University of Zagreb, 
Yugoslavia 
New Health Clinic Opens 
The Mid-Minnesota Health Clinic opened 
September 24, 1990 to serve the estimated 17,000 
uninsured and underinsured people within a 30-mile 
radius of St. Cloud. Today the clinic serves on average 
21 people a day. Approximately 80% of these patients 
are women and children. Payment is based on income 
and no one is turned away if they can't afford to pay. 
Although the clinic has received financial support from 
the Gannett Foundation and the Minnesota Department 
of Jobs and Training, the hospital has provided a 
considerable subsidy, both in terms of financial support 
and personnel. The clinic is staffed primbrily by 
volunteers. About 35 physicians, counselors, nurses and 
clerical workers contribute their time and expertise 
each week at the clinic. 
Way-Off Broadway Revue 
The "Way-Off Broadway Revue," a benefit for the 
Mid-Minnesota Health Clinic, took place May 31 and 
June 1, 1991. The production played to audiences of 
more than 2,100 people and raised about $31 b,000 for the 
clinic. The show featured 25 dance, musical and 
comedy numbers performed by 125 local citizens and 
hospital staff. In all, more than 300 people from the 
community volunteered] time and talent to make this 
show a success. 
Living Wills 
Hospital employees assisted in the distribution and 
completion of approximately 550 health care 
declarations, or 'living wills', as well as providing them 
free of charge. The health care declaration ensures that 
a patient's wishes regarding his or her health care are 
carried out when that patient has a terminal condition 
and is no longer able to make decisions. Hospital 
employees give talks on the health care declaration 
almost every week. 
Spiritual Care 
Members of the spiritual care department 
contributed 1300 hours of unpaid community service in 
the form of presentations, spiritual care and counseling. 
The department also distributed approximately.$12,000' 
from the Chapel Fund to needy members of the 
community. 
Home Delivered Meals 
Last year, the homebound and elderly were served 
over 21,646 meals prepared at SCH in this local prdgram 
partly funded by the St. Cloud Area United Way. This 
program, which is coordinated by the hospital, is not 
funded by the state or federal government. 
8 
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I -Bicycle Helmets 
Gifts and Memorials 
aint Cloud Hospital acknowledges the following individuals and organizations who have supported 
our mission of caring from July 1, 1990 through June 30, 1991. Contributors' names are listed 
following the name of the person'to whom they pay tribute or purpose they support. 
• 4, 
*July 24-31 only. **Estimated Weights due to unavailability of actual weights. 
Saint Cloud Hospital Recycling Suninjary 
Fiscal Year 1990-1991 
kinds of education activities are made available to the 
general public, through guest speakers, workshops, or 
support groups. Included among the many topics are 
CPR, birthing preparation and other childbirth issues, 
diabetes support, chemical dependency issues, and 
child management. The hospital and its auxiliary also 
provided three $1,000 scholarships to area high school 
students pursuing a career in nursing. 
Waste Management 
Saint Cloud Hospital 	just have a 
responsibility for health care. It has a responsibility to 
be a good citizen. One way in which we have done this 
is by taking a leadership role in waste management. 
A waste management task force was formed to 
determine waste disposal needs at the hospital with a 
comprehensive plan. After three months of study, the 
task force recommended implementing a plan that 
combitted waste reduction (eliminating unnecessary 
packaging and shifting buying habits from throwaway 
items) with recycling (recovering materials for which 
there is a market and using them again). 
A position statement was prepared and sent to all 
Saint Cloud Hospital suppliers asking them to help 
reduce waste. The task force received letters from some 
of the suppliers complimenting them on their efforts 
and suggesting ways to further reduce waste. 
In July 1990, a recycling plan was implemented in a 
limited number of departments. More departments were 
added in succeeding months, and as of June 30, 1991 
approximately 173,617 pounds of cans, plastic, glass, 
cardboard and office paper had been recycled. Please 
see the chart on this page for a specific breakdown of 
the recycling efforts. 
Many other examples exist for how Saint Cloud 
Hospital plays a leadership role in serving the 
community. But perhaps the most important 
contributions we make are not part of any special 
program. They are simply there in how we operate 
every day: we do not turn away people who need help, 
but treat all who come to us; and we treat all who come 
to us as we would wish to be treated ourselves. 
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VA Medical Center-Nursing 
Service Staff 
Subsidized Bicycle Helmets 
• Through bulk purchase advantages and actual cash 
subsidy, the hospital and the Minnesota Head Injury 
Association provided approximately 2,000 low-cost 
bicycle helmets to St. Cloud children, their families, and 
SCH employees. The helmet campaign, which focused 
on kindergarten through'fourth grade students, was 
designed to increase the awareness of head injuries and 
bicycle safety rules. In accompanying education efforts 
a police officer and a rehabilitation specialist visited 
classrooms to discuss bicycle safety, accidents and 
head injuries. Pre and post distribution surveys showed 
there was an increase in helmet ownership that totalled 
34 percent of the student body. Due to the success of 
this program, plans were laid for expanding it in future 
years. 
Education 
The hospital's education activities range from the 
education of professional health care providers to 
community education. On campus we operate a School 
of Radiologic Technology and a School of Medical 
Technology. We also provide facilities and equipment to 
North Hennepin Community College for its associate 
degree of nursing program, and provide internships 
through many hospital departments. In addition, various 
Materials Jul* Aug Sep Oct Nov Dec Jan Feb** Mar** Apr** May Jun YTD TOTAL 
Cans (Al/Tin) 232 923 . 1,584 1,189 764 1,045 1,094 1,000 1,000 1,000 843 738 11,412 
Plastic 19 164 242 94 56 137 77 100 100 100 60 67 1,216 
Glass 75 501 1,379 922 1,816 751 408 800 800 800 986 453 9,691 
Cardboard 3,600 10,050 8,850 12,850 10,950 13,500 12,750 10,000 10,000 10,000 12,450 12,200 127,200 
Office Paper 0 1,301 2,021 2,994 1,106 2,241 2,186 2,000 2,000 2,000 2,479 3,770 24,098 
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Operating Statement Service Statistics 
A 	 financial review for the year ended June 30, 1991 review of key activities during the fiscal year ended June 30, 1991 
14 15 
,Saint Cloud Hospital Saint Cloud Hospital 
Source of Funds 
We had gross billings: 
The Year Ended June 30, 
Admissions: 
1991 • 	1990 
Prom treating 16,862 inpatients 	  $ 93,421,271 Adults and Children 14,710 14,317 
From providing 181,524 outpatient treatments 	 .32,070,896 Newborn 2,152 2,184 
$125,492,167 16,862 16,501 
We provide charitable or uncompensated services 	 $ 3,523,587 Patient Days: 
We received less than full payment from Adults and Children 85,053 85,112 
Medicare, Medicaid 'and other payment programs 	 24,600,413 Newborn 7,335 6,250 
28,124,000 92,388 91,362 
$97,368,167 
We received additional funds: Length of Stay: 
From nonpatient sources 	  $ 5,419,757 Adults and Children 5.8 6.0 
5,419,757 Newborn 3.3 2.8 
$102,787,924 
Application of Funds Occasions of Service: 
Inpatient Surgeries 4,982 4,794 
To provide salaries and benefits to 2,180 Outpatient Surgeries 3,054 2,692 
full- and part-time employees 	  $58,320,150 Emergency Trauma Center Patients 26,991 26,462 
To purchase supplies, utilities, insurance and Outpatient Visits 181,524 181,065 
other services 	  27,323,273 Laboratory Tests, Pathology Blood Bank Procedures 717,109 611,438 
To pay interest and principal on debt 	  3,903,777 Radiology Procedures 121,933 109,356 
To replace and upgrade equipment and facilities 	 13,001,293 Electrodiagnostic Procedures: 
TO increase our investment in receivables, 







$102,787,924 Home'Care Visits 14,920 10,428 
Rehabilitation Procedures 146,947 134,714 
Pharmacy Prescriptions 695,059 637,474 
Respiratory Therapy Procedures 368,647 342,892 
Saint Benedict's Center and Benedict Village 
Sources of Funds 	' 
Saint Benedict's Center and Benedict Village 
We had gross billings for 80,532 
resident days 	  $ 6,241,283 
We had gross . billings for 67 
apartment rentals 	  521,811 
The Year Ended June 30, 1991 1990 
We had other operating revenue 	  226,226 Resident Days 80,532 80,418 
We had nonoperating revenue  , 327,638 Average Number of Residents 221 220.3 , 
$ 7,316,958 Percent Occupancy 99.5 99.2 
Application of Funds 
To provide salaries and benefits to 361 
full- and part-time employees 	  $ 4,768,529 
To pay real estate taxes 	  58,962 
To purchase supplies, utilities and other items 	 1,428,751 
To pay interest and principal on debt 	  716,911 
To replace and upgrade equipment and facilities 	 178,456 
To increase our investment in receivables, 






Debt Payment 3.8% 
Equipment/Facilities 12.6% 
Receivables/Inventory .2% 
Resident Days 85.3% 
Apartment Rentals 7.1% 





Debt payment 9.8% 
Real Estate Taxes .8% 
This Annual Report was 
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Division of Saint Cloud 
Hospital. 
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Medical Staff Clinical Departthents 
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Emergency Trauma Services 
Endocrinology 
EndoscOpy Services 
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Rehabilitation Services.  
Rheumatology 






Behavioral Health Services' 
Recovery Plus® Chemical Dependency 
Services 	- 
Mental Health Services 
Outpatient,Counseling Services 
Support Servic'es 
Cardiac Catheterization Laboratory 
CT Scanning 
Electrodiagnostics 
(EEG, ECG, Echocardiography) 
Laboratory/Blood Bank 










Ultrasound 	 . 
Vascular Room, Radiology 
Volunteer Services 
Community Services 
Home Delivered Meals 
Lifeline 
Tel-Med 
Saint Cloud Hospital 
1406 Sixth Avenue North 
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